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 Business strategies do not change often 
but when they do, all capital investments 
should be re-aligned, including IT invest-
ments. Often new business strategies may 
require the assessment of new technologies 
and/or system approaches.  
 When your organization is planning a 
large system investment, at least 10% of 
these funds should be spent on a strong 
planning process. A structured system plan-
ning approach can save 20% - 30% on the 
overall new IT investment, i.e., a planning 
phase return on investment of 200%. 
 For many companies, the implementation 
of a mission critical enterprise system oc-
curs infrequently, possibility once in a gen-

eration. Consequently, the strategies to 
avoid system implementation challenges 
may not be apparent. 
 Beyond our effective methologies for con-
sulting projects, we apply ieFIRST for com-
plex system planning projects, a multi-
criteria decision options analysis framework 
with scenario analysis that enables us to 
guide you to the best IT solution in excep-
tional circumstances. 
 ieSolutions listens to your needs and ob-
jectives. Our recommendations are formu-
lated to consider where you are today and 
where you want to go. 
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ieSolutions is an information technology 
staffing and consulting firm in Portland, 
Oregon providing IT staff augmentation, 
permanent placement and IT consulting 
services to companies and public entities 
throughout Oregon and Washington. The 
work of our cost-efficient team and our 
unique approach enables our clients to 
achieve business success with the best IT 

solution for the long term. 
 ieSolutions has maintained a singular 
focus on building and nurturing relation-
ships with both clients and consultants 
since 2002. We have consistently supplied 
the skilled professionals and thorough 
methodology that meet our clients’ busi-
ness objectives and our consultants’ career 
goals. 
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